3/25/15 State Swim Advisory Meeting
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State tickets policies

a) Justbecoming another job for coaches during a busy week

b) EDC athletic administrators will bring a different proposal to tournament
committee

c) Seating — Will be divided into lower level and upper level seating - each team
will rotate one position every year. This will allow every team to have
“premium” seating on a set schedule. Starting with the 2015-16 season,
rotation will be set by alphabetical order. Kevin will take care of this.

d) Team seating on deck - It would also be fair to rotate team seating on deck
for athletes

e) Can there be an option like UND where team seating can be on the bulkhead

f) Compliments on coaches hospitality room

** Separate the program and heat lane assignments into two different entities

and move the heat sheet deadline to Tuesday 8:00 a.m.. Rationale: This would

allow for the heat sheet deadline to be moved to Tuesday at 8:00 am, with a 9:00

hard-set deadline. A $25.00 late fee would be added to any entries or change of

entries between the 8:00 and 9:00 deadline. The heat sheets could then become

an insert and not part of the tournament program. This would allow coaches

time after regional competition to determine which events their athlete be

entered.

Have NDHSAA only send out team entry files for corrections prior to the

deadline and the psych sheets sent out only after the deadline

Have Kevin contact the NFHS regarding what is the definition of a dual meet and

determine if an invitational meet can have two teams.

Swim/Dive referee pay (Kevin will contact NDOA for admittance into the officials

fee schedule)

a) If diving takes place off site or at the same time as the swim meet, a dive
referee will receive the same pay as a meet referee.

b) If diving takes place off site or at the same time as the swim meet, a dive
judge will receive the same pay as the stroke and turn official.

c) Ifadual, double dual or triple dual last over 2.5 hours then $20.00 will be
added to the officials pay.

Limit the number of heats to 3 in a dual (This will be taken to coaches

convention for discussion)

Senior athlete of the year and coach of the year (Discussion will take place at

coaches convention advisory meeting)

Discussion on heat lane assignments during a dual. No change to the NFHS rule

regarding heat and lane assignments. This will allow NDHSAA to remain a voting

member on the NFHS panels.

[tems that will be forwarded onto athletic review to be added to regulation



